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# 104 Course Outline: 

-Framework 
-Initiation 
-Planning-Foundation 
-Planning-Advanced 
-Executing 
-Monitoring & Controlling 
-Closing 
-Professionalism 
-Comprehensive Final Review 
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How	Training	With	A	Mentor	Works	

The best way to pass the PMP exam the 
first time is with a course tailored to your 
schedule and learning style. Your 
mentor, who is a PMP, works directly and 
privately with you, answering your 
questions by phone or email within 24 
hours.  

When you take one of the 24-35 practice 
exams (depending on how many you 
need), your mentor sends you written 
feedback with the correct answers and 
explanations of why they are correct. 

You have regular progress phone calls 
and you mentor calls you the day before 
your PMP exam to answer your questions 
and give you final test-taking techniques. 

You’ll also talk with your mentor about 
applying the best practices to your real 
life projects.  

Learn	the	best	practices	to	
answer	the	difficult	scenario	
questions	on	the	PMP	exam	&	
pass	on	your	1st	attempt.			

Course Specifications 

 For PMs -3 years experience 
 60 hours of work online 
 Use your PC, Mac or iPad 
 On-demand hi-def lectures 
 You set your own schedule 
 Take up to 1 year to finish 
 Tuition $1,095 US 

 Pass the PMP & learn the best 
practices for projects  

 This course fulfills 100% of the 
education requirement for the 
PMP exam 

 Guarantee: Your mentor works 
with you until you pass, at no 
additional tuition 

  



 

 

 

 

 

 

 

 

 

  

 

  

#104 PMP® Exam Preparation Course

1- Framework  
Learn the context of the different 
organization types and the roles 
and responsibilities of each 
stakeholder on a project. 

2- Initiation 
Launch a project with the sponsor, 
define scope, identify stakeholders 
and risks, develop the charter and 
secure project approval.   

3- Planning-Foundation  

Develop project requirements, 
create the work breakdown 
structure, estimate costs, create 
the project schedule with a budget 
and develop resource and 
communications plans.   

4- Planning-Advanced 

Project contracting, quality 
requirements, risk analysis, change 
management and create the 
project plan. 
 
5- Executing 

Implement the project plan, 
manage resources, carry out 
changes, manage risks and quality 
assurance.  

6- Monitoring & 
Controlling 

Measure performance, handle
change requests, quality control, 
manage new risks, inform 
stakeholders of project progress. 

7- Closing 

Verify scope and deliverables, 
distribute the final project reports, 
lessons learned documentation, 
legal closeout, and measure
customer satisfaction at the end of 
the project. 

8- Professionalism  

Learn PMI’s Code of Ethics and 
how to apply the best practices 
to ethical scenarios on the PMP 
exam.   

9- Comprehensive 
Review  

4-day final review before your PMP
exam. Your instructor will coach 
you through this final review and 
call you the day before your exam
with test-taking tips and answers 
to any last minute questions.  

 

 

 

Work 1-to-1 with your PMP-certified mentor at your 
pace and master the project management best 
practices. You have:  
- textbook reading 
- lectures and videos online 24/7 
- videos of PMs doing the steps in a project 
- flowcharts through the life of a project  
- deep-dive write-ups of the tools and techniques  
- 24 – 35 online PMP practice exams 
- mentor’s written feedback on every exam   
- phone calls with your mentor 
- comprehensive final review  

Learning Objectives 

 Learn the best practice techniques for 
initiating, planning, executing, monitoring 
and controlling and closing projects 

 Learn how to answer the difficult scenario 
questions on the PMP exam  

 Learn to pace yourself through the 200 
question, 4-hour exam 

 Spot and handle the tricks of the PMP exam 
 Pass the PMP exam - guaranteed. 



The Ultimate in Schedule Flexibility 
While you can work with your instructor for up to a year, we recommend that you stay within our Passing Zone. You 
can study anywhere between 3-20 hours a week and finish with your PMP between 4-20 weeks after you decide to 
start. Individual instruction when you want to study. 
 
 

 

Comprehensive Review Week 4 week 18‐19

Ethics Week 3 Fast Track= 20 hours/week week 16‐17
Closing Slow Track= 3 hours/ week week 14‐15
Monitoring & Control week 13‐14
Execution Week 2 week 11‐12
Planning Adv week 9‐10
Planning Basic week 7‐8
Initiation Week 1 week 5‐6
Foundations week 3‐4
Initial Assessment week 1‐2

Week Number 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Passing Zone: You Decide When to Finish & How Many Hours a Week to Study

Passing Zone: B


